Niagara County Brownfield Development Corporation

MEETING MINUTES
Niagara County Brownfield Development Corporation
6311 Inducon Corporate Drive Ste. #1, Sanborn NY 14132
NMonday, July 7, 2025, 9:00am

Via Webex: https://niagaracounty.webex.com/niagaracounty

Members Present: Andrea Klyczek (Secretary), Robert Restaino (Chairman) (via Webex), Richard
Updegrove (Vice Chairman) (via Webex)

Members Absent: None

Others Present: Amy Schifferli, Margit Denning, Scott Hapeman

1.0 The meeting was called to order at 9:10 a.m. by Chairman Restaino.

2.0 Roll was called. Board members present were Chairman Robert Restaino and Vice Chairman
Richard Updegrove.

3.0 Mr. Restaino presented a letter of resignation from Michael Casale. The board expressed their
appreciation for Mr. Casale’s service. Resignation was accepted.

4.0 Mr. Restaino introduced and welcomed new Board member, Andrea Klyczek.

5.0 The minutes of the December 18, 2024 Board of Directors Meeting, Audit Committee Meeting, and
Membership Meeting were motioned for approval by Vice Chairman Richard Updegrove and
seconded by Ms. Klyczek. Unanimous. Carried.

6.0 Budget Update - Ms. Schifferli reviewed the financial summary included in the board packet. There
is an outstanding balance of $259,000 committed to Juniors Truck Stop in the City of Niagara Falls;
$425,000 committed to 2020 River Road in Wheatfield; and a $2.4 million loan approved for 5222
Lockport Junction Road in Cambria. The balance of uncommitted RLF funds is $3,871,652.21.

ACTION ITEMS —

7.0 Approval of Bids for Phase | Environmental Site Assessment (ESA) for West Avenue, Lockport
properties. Ms. Schifferli explained that post closeout RLF money can be used for Phase | and
Phase Il ESAs. She has been working with the City of Lockport on four tax delinquent parcels on
West Avenue that are likely contaminated. Prior to foreclosure a Phase | ESA is needed. An RFP
was issued and four proposals were received. Ms. Schifferli recommended Core as the chosen
contactor. Mr. Updegrove explained the owner could still redeem the parcels. They were purchased
two years ago but no taxes have been paid. As long as the cost of the Phase | ESA can be added to
the tax bill for the properties we should move forward. Ms. Schifferli added that taxes have not been
paid on 641 West Avenue since 2012. Ms. Klyczek made a motion to accept Core. Mr. Hapeman
stated the motion should include authority for Ms. Schifferli to execute a brief services contract that
he will put together. Ms. Klyczek made a motion to accept Core and allow Ms. Schifferli to execute
the documents necessary for the Phase | ESA. It was seconded by Mr. Updegrove. Unanimous.
Carried.

8.0 Review and adoption of the 2026 budget for PARIS. Ms. Schifferli explained the budget projections.
Rental and Financial Income is interest on our outstanding loans. The Federal Subsidies and
Revenues is the amount we receive from EPA on reimbursement for claims submitted. Professional
Services Contracts includes all professional services, legal, audit, financial management, Ms.
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9.0

10.0

12.0

Schifferli’s time to run the program, and corporation insurance. Grants and Donations is the amount
that is granted to municipalities for cleanup projects. A motion to accept the 2026 budget was made
by Mr. Updegrove and seconded by Ms. Klyczek. Unanimous. Carried.

Project updates were given by Ms. Schifferli. The wetlands delineation was finished at 2020 River
Road in Wheatfield. She is working with LaBella, DEC, and Army Corps of Engineers on the wetland
jurisdictional determination. Ms. Schifferli is working with the City of Niagara Falls to finish the
cleanup subgrant for Juniors Truck Stop. A preliminary loan request was received for remediation at
235 River Road in North Tonawanda. Ms. Schifferli revised all revolving loan documents to reflect
new federal priorities.

ATTORNEY BUSINESS — Mr. Hapeman stated he will put together a contract for the Phase | ESA.

Next meeting date is to be determined.

A Motion to adjourn the meeting at 9:27 a.m. was made by Mr. Updegrove and seconded by Mr.
Restaino. Unanimous. Carried.

Respectfully submitted,

Margit Denning, Recording Secretary



